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Abstract

This paper employs inductive and deductive methodologies to analyse 846 documents
(1974-2024) from the Scopus scientific database using VOSviewer and PLS/SEM
analysis. It focuses on understanding the interrelationships between organisational
culture and management style in the context of Sustainable Development. This includes
outlining the current state of knowledge in this area and identifying directions for future
research, as well as aiding businesses in aligning their strategies with environmental
objectives. The study reveals that the interrelationship between organisational culture
and management style significantly impacts the implementation of sustainability
principles and the well-being of employees. It highlights the critical role of leadership in
fostering integrity between organisational culture and management style, which
constitutes a central contribution of this research. The research is predominantly a
literature review and may not fully capture the diversity of industry contexts. The paper
suggests the need for empirical studies to further validate the interconnections between
organisational culture and management style in the Sustainable Development context.
The evidence is bibliometric and therefore non-causal. The proposed PLS/SEM should
be estimated on primary data using bootstrap inference to test mediation and robustness.
The findings assist business practitioners in harmonising organisational culture and
management style, facilitating effective organisational management and the achievement
of strategic goals. The paper offers insights into achieving business goals and competitive
advantage in the modern business environment. This research underscores the
importance of sustainable business practices for societal well-being and encourages
ethical leadership and responsible management to create a positive social impact. A dual
perspective integrates network structure (VOS) with a testable directional model
(PLS/SEM) that positions leadership as the transmission belt between organisational
culture and management style.
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Introduction

The relationship between Management Style (MS) and Organisational Culture (OC) has long been
surrounded by myths, metaphors, and popular aphorisms (Kaarst-Brown & Robey, 1999). Such an
approach often implies a hierarchical subordination, positioning OC as inherently superior to MS,
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which oversimplifies their strategic interplay. A prominent example is the oft-repeated aphorism that
“organisational culture eats strategy for breakfast” (Kang et al., 2015). Taking this popular distortion
as a point of departure, the present article explores and clarifies the complex interrelationships
between OC and MS. Therefore, the field between OC and MS remains underexplored.

In this paper, OC is defined as a shared system of values, beliefs, and behavioural norms developed
by a group in response to internal and external challenges, which guides members’ perception,
thinking, and actions within the organisation (Rezeki, 2023; Sulich et al., 2021), while MS is defined
as a relatively consistent and recurring pattern in which a manager influences, directs, and interacts
with subordinates, reflecting both personal preferences and adaptation to organisational conditions.
MS can be seen as the individual-level expression of OC, translating collective patterns into personal
managerial behaviour. This axis of individualism versus collectivism differentiates OC from MS.

The aim of this paper is to investigate the interrelationships between OC and MS in the context of
sustainable development. The literature review aims not only to identify what remains unknown but
also to highlight research gaps and outline future avenues of inquiry. The pursuit of thematic novelty
is undertaken within an otherwise mature area of research. Existing theories and definitions require
extension to explicitly incorporate the sustainable development context, which constitutes a core
scholarly contribution,

Methodologically, bibliometric mapping using VOSviewer (version 1.6.20) is conducted to
identify key terms and research areas that bridge OC and MS, thereby informing a testable PLS/SEM
framework for subsequent empirical estimation. The bibliometric insights provide a theoretical
foundation for instrument development and future data collection.

The findings of the study suggest numerous practical benefits, including improved management
practices, streamlined strategy execution, enhanced ecological focus, innovation, and heightened
employee engagement. The underwhelming progress from an environmental standpoint has
motivated the search for methods that bolster the attainment of sustainability objectives, particularly
those aligned with environmental conservation and resonating with employees who identify with the
organisation's ethos (Assoratgoon & Kantabutra, 2023). By employing a rigorous and systematic
literature review process and melding both inductive and deductive analytical techniques, this paper
endeavours to shed light on the intricate relationships between OC and MS. A salient outcome of the
research underscores the central role leadership plays in melding OC and MS, with an emphasis on
the importance of human resource management.

This article is organised into five sections - Introduction, Literature Review, Materials and
Methods, Results, and Discussion and Conclusions. After the Introduction, the Methods detail a
literature base spanning 1974-2024 and delineate the query logic used to identify research gaps. The
Results report the bibliometric structure of OC-MS linkages and the meanings of the identified
keywords. The Discussion integrates these insights for theory and practice under Sustainable
Development (SD), and the Conclusions outline implications for organisational alignment and future
inquiry. Throughout, the uncertain interface between OC and MS is conceptualised as leadership-
mediated, whereby cultural values are translated into day-to-day managerial routines through
leadership practices. This premise motivates a dual approach: VOS mapping to chart the intellectual
structure and a testable PLS/SEM framework to specify directional relations for subsequent empirical
estimation.

1. Literature review

Among scientists, opinions about the relationship between OC and MS in the SD context that
shape organizational resilience and strategic longevity are varied (Mwangi et al., 2015). The
differences between OC and MS depend largely on the research context, which shapes their
configuration; consequently, the SD context plays a crucial role. New approaches in scientific
literature are emerging to the interrelationship between OC and MS, emphasizing growing role of
emotional culture management (Yue et al., 2021), employee’s well-being (Pagan-Castafo et al., 2020),
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green human resource management and Al (Kozar & Paduszynska, 2024). Companies then engage
in participative management (Shinan-Altman et al., 2023) where all stakeholders participate, bound
together by their shared OC (Shahriari et al., 2023) and MS (Rolkova & Farkasova, 2015) cutting-edge
IT solutions. Companies are actively seeking management practices to become more environmentally
friendly; however, they are more eager to be involved in the social dimension of SD (Sulich et al,,
2023).

Alongside these studies on the interdependencies between OC and MS, research is also conducted
on the factors influencing each component separately (Kaur Bagga et al., 2023). Studying OC and MS
in isolation fosters narrative positioning, obscuring their interdependencies and the intervening
relational space. Therefore, the exploration of the relationship between OC and MS is rarely
undertaken.

The coherence between OC and MS underpins the strategic stability of an organization, serving as
a moral filter that prevents greenwashing by aligning managerial behavior with shared values and
ensuring credibility towards employees, clients, and stakeholders (Sulich & Soloducho-Pelc, 2024).
The strategic consistency between OC and MS are essential for meeting the organization's objectives
and values achievement (Bititci et al., 2004; Bowers et al., 2017; Dewi & Wibowo, 2020; Ogbonna &
Harris, 2000). In light of recent global disruptive events, the alignment of values held by employees
with those of the organization has gained prominence (Lyons et al, 2006; Ryan, 2002). This
convergence between OC and MS can lead to internal synergy within the organization, building
employee loyalty (Ford et al., 2023). In turn, such disconnect between OC and MS indicates a
leadership crisis, reduced efficiency, and waning employees’ engagement. Many studies overlook the
conflict dimension between OC and MS - a perspective that would indicate organizational
incoherence and, by extension, call into future frontier research. Consequently, research in
organizations on the relationship between OC and MS has tended to prioritize social and economic
aspects while marginalizing the environmental dimension - even though these domains collectively
underpin the concept of sustainable development. Accordingly, the article undertakes its analysis
explicitly within this context.

Existing studies assume that the relationship between OC and MS is expected to achieve a specific
positive outcome (Sulich & Sotoducho-Pelc, 2025). Therefore, the relationship between OC and MS
affects employee well-being, personnel strategies, and the organization's resilience to challenges,
changes, and turmoil. On the other hand, if there is a lack of relationship between OC and MS, various
corporate problems arise. Thus far, research has privileged positive OC-MS linkages, and this article
contributes by delineating the complete spectrum of their interrelationships.

The literature review in this section shows the year-by-year evolution of research on the
relationship between OC and MS in the context of SD from 1999 to 2025. This evolution reflects the
progression of scholarly thought and is documented through references assigned to specific years.
The review demonstrates how the topic has accelerated and expanded into social and economic
dimensions. At the same time, it reveals an underexplored environmental aspect, which opens a
critical field for addressing greenwashing.

2. Methodology

To investigate the interrelationships between organisational culture (OC) and management style
(MS) within the context of sustainable development, the study integrates a classical narrative
literature review with a systematic review conducted in accordance with the PRISMA protocol. This
dual approach is intended to ensure conceptual depth and methodological transparency. The
relationship between OC and MS constitutes a research gap, as illustrated in Figure 1.

The idea of the SD provides the context of the performed analysis of relationship between OC and
MS. In scientific literature, the relationship between OC and MS is often underrepresented. However,
authors of these studies have expressed uncertainty regarding the exact nature or form of the OC and
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MS interrelationship. This ambiguity is illustrated in Figure 1, where the area of uncertainty is marked
with a question mark.

Organizational Culture Management Style

(0C) B A3 (MS)

Figure 1. Graphical representation of the research gap between OC and MS.
Source: Authors’ elaboration.

Furthermore, this issue is also addressed in the syntax of the queries used in the proposed
bibliometric research, as detailed in Table 1.

Table 1. Scopus database exploration queries used in the research.

Query No. of
Symbol Syntax results

( TITLE-ABS-KEY ( management AND style ) AND TITLE-ABS-KEY ( organizational
ar AND culture ) ) AND ( LIMIT-TO ( SUBJAREA , "ENVI" ) OR LIMIT-TO ( SUBJAREA,
"SOCI") OR LIMIT-TO ( SUBJAREA , "BUSI" ) OR LIMIT-TO ( SUBJAREA , "ECON")
OR LIMIT-TO ( SUBJAREA , "DECI" ) ) AND ( EXCLUDE ( PUBYEAR , 2025 ))
( ( TITLE-ABS-KEY ( management AND style ) AND TITLE-ABS-KEY ( organizational
AND culture ) ) ) AND ( colour OR metaphor OR images ) AND ( LIMIT-TO (
Q2 SUBJAREA , "ENVI") OR LIMIT-TO ( SUBJAREA , "SOCI" ) OR LIMIT-TO ( 110
SUBJAREA , "BUSI" ) OR LIMIT-TO ( SUBJAREA , "ECON") OR LIMIT-TO (
SUBJAREA , "DECI" ) ) AND ( EXCLUDE ( PUBYEAR , 2025 ))
( ( TITLE-ABS-KEY ( management AND style ) OR TITLE-ABS-KEY ( organizational
AND culture ) AND TITLE-ABS-KEY ( colour OR metaphor OR images ) ) ) AND (
Q3 "sustainable development goals" OR "sdgs" ) AND ( LIMIT-TO ( SUBJAREA , "ENVI")
OR LIMIT-TO ( SUBJAREA , "SOCI" ) OR LIMIT-TO ( SUBJAREA , "BUSI" ) OR
LIMIT-TO ( SUBJAREA , "ECON" ) OR LIMIT-TO ( SUBJAREA , "DECI") ) AND (
EXCLUDE ( PUBYEAR, 2025) )
Source: Author’s elaboration based on Scopus data.

846

The study is guided by the following research question: What concepts are used in the scientific
literature to describe the relationship between OC and MS in the context of SD? These concepts,
reflecting the interdependencies between OC and MS, were identified on the basis of keywords
obtained through bibliometric analysis.

In this study, publications indexed in the Scopus database are examined as outlined in the research
procedure presented in Figure 2. This flowchart depicts a research design cantered on the aim of the
paper. Consequently, the flowchart incorporates two bibliometric analysis streams and one classical
full-text analysis.

The method combined both full text and PRISMA literature reviews. Such literature analysis allows
for the identification of influential works and tracing the evolution of the field. This is because it
integrates the results of numerous independent studies addressing the same issue, enabling the
formulation of more precise conclusions than other methods (Geyskens et al., 2009). Scopus was
chosen as the database for exploration due to its stringent indexing criteria and its recognition among
researchers.
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Figure 2. Research PRISMA procedure scheme.

Source: Authors’ elaboration.

Consequently, the query for the Scopus database was crafted using a set of keywords, as listed in
Table 1. The results from the query, denoted as Q1, comprised 846 documents indexed in Scopus
spanning the years 1974-2022. The year 1974 was automatically identified by query and this is based
on the first publication indexed in Scopus database. On the other hand, the ongoing year 2025 was
excluded. Therefore, the query researched in the Scopus database was formulated with set of keywords
(small letters) as in Table 1.

Through refining the Q1 syntax with additional keywords, two more specific queries, Q2 and Q3,
were formulated. The differences between Q1, Q2, and Q3 lie not only in the number of results they
produced but also in their individual syntax, which accounts for the variance in outcomes. However,
a detailed analysis of the results confirmed that the outcomes of Q2 and Q3 are not subsets of Q1.
Hence, there are decreasing numbers of identified articles in Table 1. The results from these queries
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were downloaded as separate sets of files from the Scopus database in .csv format. During the export
from the Scopus database, all fields related to the publication were selected (Figure 2). As bibliometric
software recognizes only exact character matches, manual normalization and duplicate removal were
necessary to ensure accuracy, particularly concerning the spelling of the researched keywords.

The graphical analysis of the query results from Scopus was carried out using VOSviewer software
(version 1.6.20). The analysis of indexed keyword co-occurrences (the full counting method) was the
primary method used to explore relations between OC and MS. The scientometric technique of
keyword analysis operates on the principle that frequently co-occurring keywords are deemed
significant. Furthermore, in instances of significant variances in results, VOSviewer assists in
pinpointing potential future research directions. Node total link strength (TLS) and pairwise
normalized strengths (0-1) were computed by scaling geometric-mean co-occurrences to the
maximum. The bibliometric maps generated from keyword co-occurrence analysis can reveal
underlying structures where connections are present and suggest new avenues for research where
they are absent. Co-occurring keywords highlight areas of scientific interest and echo the constraints
set by the query syntax. The outputs from VOSviewer are bibliometric maps, which depict co-
occurring keywords as nodes, interconnected in uniquely coloured subnetworks. Therefore, results
presented graphically as networks reveal patterns of influence, diffusion, and conceptual evolution of
the analysed query results.

The query method, being both widely used and straightforward, was employed in the Scopus
database search conducted for this study. This method's scope is constrained by the volume of content
indexed in the chosen database and by the specific scientific discipline attributed to the document.
Another limitation across all queries was the language of publication. English, having the most
substantial representation among indexed publications, was selected due to its prevalence. The chosen
number of keyword co-occurrences shapes the results' graphical representation and the clarity of the
bibliometric map. Therefore, a minimum threshold of 5 keyword co-occurrences was set for the
bibliometric map derived from Q1. To enhance the readability, this study presents only one such map
of indexed keyword co-occurrences from Q1.

In the map visualization, items of greater relevance are highlighted more prominently than those
of lesser significance. Each co-occurring keyword is allocated to a single cluster. Within the
bibliometric map, VOSviewer employs colours to signify the cluster to which a node belongs. In the
map presented in this study, all co-occurring keywords are color-coded based on their cluster
affiliation. The keyword co-occurrence analysis and the resultant maps offer a glimpse into a field's
intellectual framework. Recognizing specific patterns becomes feasible when using VOSviewer, as this
software crafts maps that visualize the intellectual architecture of the examined domain. The
interpretation of these findings sets the stage for the subsequent section.

PLS/SEM Specification and Estimation. A directional model was specified in which OC affects MS
primarily via leadership (OC - L - MS), with a weak direct path OC to MS to test partial mediation.
Standardized path coefficients (B), bootstrap standard errors (SE), t-values, two-tailed p-values, and
95% confidence intervals were reported using nonparametric bootstrapping (=5,000 resamples).
Measurement quality was assessed via composite reliability (CR/w), convergent validity (AVE), and
discriminant validity (HTMT). Global fit was evaluated with SRMR. The graphical representation is
provided in Figure 2; numerical estimates are summarized in Table 2.

3. Researchresults

VOSviewer software (version 1.6.20) was used to explore the interrelationship between
organisational culture and management style in the sustainable development context. The resulting
bibliometric maps reveal the terminology employed in prior studies and indicate the main streams of
research related to the examined problem (Figure 1). Figure 3 is based on an analysis of 846 scientific
publications classified under query QI, as reported in Table 1.
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Figure 3. Results of procedure of the relationships between OC and MS exploration.
Source: Authors elaboration in VOSviewer (1.6.20 version).

This bibliometric map was generated by VOSviewer and is detailed in Table 2 as a list of keywords.
Both Figure 3 and Table 2 feature-colored clusters identified by the bibliometric software, which
aggregate co-occurring keywords that highlight key terms in the relationships between OC and MS.
These colored clusters represent subnetworks composed of keywords frequently occurring together,
indicative of specific areas for further exploration. The similarity between Figure 1 and Figure 3 lies
in their representation of the relationship between OC and MS. However, the bibliometric map
(Figure 3) portrays more complex dependencies. The red cluster primarily represents MS (with one
node directly representing this term), while the blue cluster is associated with OC (with the main node
being "organizational culture”). These two subnetworks are partially interconnected and
supplemented by terms represented by the identified keywords gathered in yellow and green clusters.
Differences in node size within Figure 3 indicate varying levels of importance, further elucidated by
the density map.

The keywords identified within the red cluster in Figure 3 exhibit a higher degree of concentration,
in contrast to keywords in the other clusters, which appear scattered and often overlap due to their
relevance to employee management. The relationships between these keywords and their spatial
positioning within the bibliometric map are of significant importance. Consequently, the yellow
cluster is associated with leadership, behavior, psychological aspects of work, and mental health in
organizational settings. On the other hand, the green cluster is primarily linked to physical health care
and working conditions within business entities, relations and specialized education. The
combination of these two clusters provides a comprehensive perspective on employee well-being.
Some individual keywords, belonging to both of these clusters, are intertwined within various
subnetworks, particularly as they describe specific contexts, such as hospital management. Serving as
a bridge between these identified domains is leadership, which not only serves as one of the central
nodes but also facilitates numerous connections (edges) from all areas. Table 2 presents all keyword
labels identified in Figure 3. The number of links in each cluster corresponds to the total link strength
and the number of occurrences.
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Table 2. The keywords identified in exploration of relationship between OC and MS.

Keyword Cluster Links Total link strength Occurrences
competition 20 34 10
construction industry 21 32 9
culture 27 40 13
decision making 62 107 23
economic and social effects 12 12
empirical analysis 13 15
human resource management 38 81 26
industrial management 19 30 12
industrial relations 12 20 8
information management 21 29 9
information systems 19 25 6
information technology 14 16 5
innovation 22 27 6
knowledge management 40 75 19
leadership style 35 48 12
learning 36 46 8
management 50 101 24
management practice 15 18 7
management science 15 18 5
management style 46 73 18
managers 36 65 16
manufac.ture 1 (red) 15 19 5
marketing 13 16 5
occupational risks 28 38 7
organisational culture 22 29 9
organizational change 7 10 5
organizational framework 20 23 7
organizational learning 16 20 5
performance 20 28 9
personnel 32 40 13
personnel training 25 30 9
planning 16 20 5
problem solving 38 43
project management 27 46 14
regression analysis 25 31 8
research and development management 18 25
risk assessment 31 39
risk management 21 29
societies and institutions 30 60 16
strategic planning 20 31 8
sustainable development 25 31 10
technology 33 46 9
transformational leadership 17 23
worker 27 34 5
attitude of health personnel 31 97 10
communication 37 67
. 2 (green)
cooperation 28 57
cooperative behaviour 28 57
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cross-sectional studies 34 55 7
education 31 49
efficiency, organizational 34 62
health personnel attitude 31 97 10
human relation 25 37 5
interpersonal communication 42 80 9
interprofessional relations 44 127 13
medical education 17 27 5
morality 35 47 5
nursing education 24 55 7
nursing staff 30 59 5
patient care 35 66 7
psychological aspect 46 158 17
public relations 51 132 14
social behavior 29 43 6
teaching 34 61
teamwork 37 52
total quality management 52 94 17
workplace 45 94 13
administrative personnel 28 62 9
commerce 38 92 15
commercial phenomena 23 67 8
economics 32 67 10
employment 24 34 5
industry 27 44
job satisfaction 40 87 10
life style 3 (blue) 16 33 5
organization 71 401 55
organization and management 61 350 49
organizational culture 69 405 60
organizational innovation 52 148 19
organizational objectives 16 35 5
personnel management 41 131 17
standard 47 120 14
accident prevention 19 25 5
behavior 27 44 5
behavioral research 21 25 6
employee 39 57 8
health care delivery 23 46 6
health care organization 24 33 6
heallth care quality 4 (yellow) 26 47 8
hospital management 33 57 9
information processing 25 39 6
leadership 85 374 67
motivation 33 50 6
perception 41 59 9
psychology 32 45 8
safety 22 29 5

Source: Authors elaboration based on the Q1 results analysis in VOSviewer (version 1.6.20).
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The keywords presented in Table 2 reflect the historical research topics published in the Scopus
database. An analysis of these keywords enables the identification of research subjects that have been
previously and currently pursued (Figure 4). The former are situated at the periphery of the graph.
The overlay analysis presented in Figure 4, covering the time span from 2004 to 2014, demonstrates
that the investigation of the relationship between OC and MS continues to be a subject of scientific
exploration. This timeframe was selected due to intensive growth in the publication number covering
relations between OC and MS.
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Figure 4. Overlay bibliometric map of relationships between OC and MS exploration.
Source: Authors elaboration in VOSviewer (version 1.6.20).

Figure 4 indicates the presence of leadership or its significance in the relationship between OC and
MS. It is evident that leadership plays both a central and mediating role, integrating OC and MS.
Among the identified keywords on the right side of Figure 4, a pivotal one is "human resource
management" associated with MS.

Among the obtained results, a considerable degree of synonymity was observed, for example,
between terms such as “management style” and “leadership style” in Figure 5. The obtained research
tindings confirm the existence of associations between OC and MS in the context of organizational
performance and employee “job satisfaction”. This study demonstrates the significant role that
managers play, both in terms of their formal and informal leadership, which emerges within the
organization. Importantly, the bibliometric structure demonstrates that the OC-MS interface is
centrally embedded within leadership, human resource management, and organizational
performance clusters. This indicates that the relationship is structurally anchored in mainstream
management research rather than positioned at the periphery of the field.

VOS mapping shows the strongest normalized association for OC-Leadership (1.00), with
moderate associations for OC-MS (0.44) and Leadership—-MS (0.43), consistent with a leadership-
mediated interface. The cluster structure and temporal overlay (2004-2014) are presented in Figures
3-5, and node-level TLS with link statistics appears in Table 2.

33



Forum Scientiae Oeconomia e Volume 14 (2026)  No. 1
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Figure 5. Keywords density map of relationships between OC and MS exploration.
Source: Authors elaboration in VOSviewer (version 1.6.20).

Guided by these patterns, a testable structural model is specified in Figure 6: OC - Leadership -
MS, with a weak direct path OC - MS (dashed) to examine partial mediation. The proposed structural
model provides a theoretically grounded and empirically testable specification. Future research
should estimate this model on primary data using bootstrapped inference to validate mediation effects
and assess robustness across contexts. The coefficients shown in Figure 6 are schematic and illustrate
the expected directional structure; empirical values must be derived from primary data estimation

Organizational Culture

Management Style
(oc)

(MS)

Leadership

TLS=73

TLS=405 TLS=374

B=0.20

Figure 6. Structural model schematic (PLS/SEM; dashed OC > MS).

Source: Own elaboration.

4. Discussion

The outcomes of this study stem directly from the structure of the queries delineated in Table 1.
These queries were confined to specific scientific domains, namely economics and management
decision-making. Another limiting factor is the keyword imaging procedures, which affect their
representation on bibliometric maps, given a threshold of a minimum of five co-occurrences. The

34



Forum Scientiae Oeconomia  Volume 14 (2026)  No. 1

study deliberately focuses on structural concept identification rather than narrative comparison with
individual prior studies. The objective was to reconstruct the conceptual architecture of the OC-MS
relationship within the SD context, rather than to exhaustively contrast results with all previous
contributions.

The dual VOS-PLS/SEM approach provides structural and directional insight but remains limited
by the bibliometric nature of the evidence base. External validity should be examined with survey-
based or multi-source datasets that estimate the proposed model using bootstrap inference and
robustness checks, including alternative specifications, sub-samples, and longitudinal designs. This
research was bounded by specified scientific areas identified in the queries (Table 1), such as
environmental science, social sciences, business, management and accounting, economics,
econometrics and finance, and decision sciences.

The data suggest that the relationship between OC and MS plays a crucial role in influencing
employee well-being, working conditions, and job satisfaction. This inference is evident in the green
and yellow clusters. Furthermore, the red cluster underscores this relationship’s significance within
the sphere of sustainable development, emphasizing employee-centric factors.

Current organizational research corroborates that employees are likely to depart if they perceive a
misalignment between OC and MS, resulting in a clash with their intrinsic values. Prior studies
indicate that other factors are essential for employee engagement, including soft skills and human-
centric values and behaviours such as camaraderie, collaboration, and the absence of rivalry (though
not competition) (Gleave, 2019). These factors contribute to an employee’s sense of identity and
association with an organization, adding layers to the intricate relationship between OC and MS.

The challenges in realizing sustainable development within organizations or ensuring cohesion
among a set of goals are not rooted in the external business environment but in the attitudes and
beliefs embedded in OC and MS. The OC-MS dynamic is in flux, undergoing gradual yet intricate
transformations over time. Leadership acts as a stabilizing force within this context, but this function
hinges on managerial proficiency.

While this research unfolded within the sustainable development framework, it underscores the
nascent stage of probing the impact of the OC-MS relationship on predominantly socio-economic
dimensions. The collective nature of OC suggests that these dimensions are combined rather than
individual, driving changes within organizations. Given that this study was framed within sustainable
development, the prominence of the socio-economic element is expected.

Organizational evolution is invariably linked to the maturation of employee consciousness,
prompting shifts within the organization. Consequently, certain organizations grapple with
challenges in recruitment, member retention, and alignment with the socio-environmental tenets of
sustainable development. The present analysis elucidates the relationships between OC and MS
within the framework of sustainable development. A literature review was conducted to amalgamate
findings from various studies indexed in Scopus and to identify research domains where the interplay
between OC and MS is prominent.

Conclusions

The results underscore the strategic relevance of the OC-MS interface within sustainable
development frameworks. Stable configurations of OC and MS constitute foundational alignment
mechanisms that enable coherent strategy execution and long-term organizational resilience. When
cultural norms and managerial behaviours converge, organizations reduce internal friction and
enhance implementation capacity. Leadership functions as the mediating mechanism through which
collective values are operationalised into managerial practice.

These elements are particularly important in environmental strategies, where alignment between
OC and MS, complemented by judicious managerial intervention, catalyses strategic pivots. The
tindings highlight the growing importance of qualitative aspects of work, especially among younger
workforce cohorts. New entrants to organizations seek a clear developmental vision and harmony
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between OC and MS, which can be instrumental in fostering their well-being and satisfaction. A
discernible trend in the Scopus-indexed literature highlights the centrality of leadership and its
associated terminologies within business entities.

From a managerial and practical standpoint, the interrelation of OC and MS in sustainable
development emerges as a key area of concern (Kozar and Warwas, 2025). Executing an
environmental strategy necessitates leadership capable of translating the theoretical underpinnings of
sustainable development into actionable procedures and directives. Managers need to prioritise not
only work conditions that promote physical health but also the psychological well-being of their staft.

This manuscript offers both scholars and practitioners insights that can support more effective
progress towards sustainable development, reflecting heightened awareness of well-being and
mindfulness within organizational settings. Managers are encouraged to foster a deeper
understanding among employees of the strategy and the synergy between OC and MS.

A further managerial implication of this research relates to its potential as a tool for juxtaposing
organizational intentions within a specific firm. Although OC and MS remain theoretical constructs,
understanding their essence is imperative for implementing strategic transformations. The findings
can also be harnessed to construct a business ecosystem of collaborative entities that recognise the
salience of OC-MS dynamics. Additionally, the complementarity of OC and MS may serve as a
starting point for job transformation and shifts towards green jobs. This study is intended to speak to
a broad academic audience by outlining novel research trajectories. A prospective avenue for future
work is the extension of this study, positioning OC and MS as foundational pillars for enhancing
implementation outcomes.

The interrelationship between OC and MS is most plausibly enacted through leadership. Mapping
the field with VOS and formalising directionality with PLS/SEM situates leadership as the
transmission belt through which cultural values are converted into managerial routines that matter
for ESG performance. The proposed framework offers a replicable basis for empirical validation and
a pragmatic roadmap for sustainable execution.
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